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Positive Behaviour Policy



Our school culture and ethos are inspired by evidence-based trauma-informed
approaches.

At The Redstart Primary School, if we want our pupils to display and develop positive
patterns of behaviour, and approach their learning with a ‘have a try’ attitude, we
believe it is our responsibility to ensure we create a positive learning environment in
which such behaviour grows and is mirrored by all. To do this, our ethos, systems and
procedures need to ensure everyone in the school community feels valued, safe and
secure. Our approaches and expectations need to be clear and consistent, so pupils
all know what is expected of them. We accept that learning is not linear, and children
will not always make good choices, but our aim is for them to be able to recognise
this and help them to learn a better way forward, providing opportunities to steer
themselves back on the right track.

This policy is, therefore, built upon school values and overarching beliefs:

e Developing emotional regulation and understanding helps children to
manage their own behaviours and understand the natural consequences
(positive and negative) of their actions. This helps children to take
responsibility for their behaviours.

e Kindness - Providing a warm and welcoming atmosphere in which all children
feel safe, secure and valued will enable them to make good choices as they
regard the feelings and choices of others in equal measure.

e Purpose - Children need to know the importance of trying their best and
succeeding. When they have been successful. Improved self-esteem leads to
improved behaviour.

e Respect - Creating an environment where there is mutual respect for
everyone.

Praise and positive reinforcement encourage making the right choices.
Positive behaviour should be held in high esteem by all members of staff and
overtly and consistently rewarded and promoted at all times.

e Good behaviour for learning allows children to work, participate and
succeed to their full potential.

Effective links and mutual support between home and school are essential.
Consistency is the key to success. The positive behaviour management of the
school depends upon all staff, feaching and non-teaching, upholding these
principles by understanding and being able to implement its procedures.

Rules for good behaviour are entrenched in children following The Redstart Way:
¢ We listen and follow instructions.
e We are kind and helpful.
e We work hard.
e We are honest.
These guidelines are regularly explained and explored in assemblies and in class

discussions.

Strategies for Promoting Positive Behaviour



e Verbal Praise: Children are praised by everyone and anyone when they display
behaviour linked to our values.

e Non-verbal Praise: We recognise that not all children appreciate verbal praise
SO encourage non-verbal where more appropriate. This could be a thumbs up,
pat on the back or even just a smile.

e Sharing success: In recognition of a particular task or behaviour, children may
share their success with others: the class; the neighbouring class or teacher; an
adult chosen by the child; member of SLT, and parents/wider community via
Facebook, Tapestry or the school website.

e Superstar Certificates: Each fortnight two children from each class are
nominated to receive a certificate in our Superstar Assembly. This is ideally
linked to school values.

e Individual and collective rewards: Children receive house points for behaviour
and achievements that should be celebrated. Children are put into a House
and children collect points for their House. The winning House receives the
House Points cup at the end of each term and a prize, such as extra playtime
or perhaps an ice lolly in the summer.

e House points are written up on the board in the classroom and added to a
spreadsheet which automatically totals the points for each class, each House
and the whole school. House Points subtotals are celebrated during the
fortnightly superstar assembly.

Unwanted behaviour:

When speaking to pupils regarding their behaviour, adults will continue to show
respect and nurture all pupils, regardless of the behaviour that they exhibit. Where
possible, adults will use ‘positive language’ to correct behaviour.

When discussing behaviour with pupils, adults should refer to The Redstart Way and
reflect on recent PSHE lessons. It is important to remind them of the positive choices
they could have made and have likely made in the past. Staff will remind the children
of the importance of acting as a Redstart Citizen who is following The Redstart Way
and promote the normal expectations of behaviour within our school.

Although an appropriate sanction might be used, we believe that quality ‘reflection’
with an emotionally available adult is a more important and effective intervention to
prevent further similar, unwanted behaviours. The staff member should try to develop
empathy in the child, asking them to consider how their actions are impacting the
learning or well-being of others. All staff will adopt a ‘collaborative problem-solving
approach’ when reflecting with pupils on challenging behaviours.

Importantly, staff are encouraged to spot signs or triggers of negative behaviours by
knowing their children and understanding their individual needs. Some negative
behaviours can be diffused if the situation is handled appropriately. Therefore, staff all
receive training on diffusing behaviour incidents using the C.A.R.E approach.

C.ARE



When dealing with any behaviour incident, staff adopt the C.A.R.E approach to
ensure incidents are dealt with fully and don't reignite or escalate further at a later

time.

e Connect with the child- mirror behaviour, soft touch, eye contact, possibly
leading away or distraction

e Accept- communicate your acceptance of the emotion... ‘I'm wondering
if..." lcansee...

e Reflect- help the child to reflect on how they are feeling...Zones, pictures, use
of own experience

e End stage- help them to problem solve (if needed) and remind them that all
feelings are acceptable, but some behaviours are not.

Discouraging Unacceptable Behaviour

When a pupil displays behaviour that is not in line with our school expectations, it is
important that we try to recognise how they may be feeling and provide
opportunities to correct that behaviour. To do this, we follow these steps and CARE
approach. Some children may have a different plan, and this will be clear in their
Behaviour Support Plan.

STEP 1

Poor behaviour - this could
be individual or class

Class teacher gives oral reminders to children of
behaviour expectations.

STEP 2

Poor behaviour continues

Warning - name the behaviour and remind
children of expectations. Make it clear to the
child they have now been given a ‘warning’
that their behaviour does not meet
expectations.

“You have been reminded about behaviour
expectations and have not followed them. This
is now a ‘warning’.

STEP 3

Poor behaviour continues

Class teacher may send child to a different
space, or another classroom, to reduce
escalation and/or are picked up by Nurture.
“You have been reminded again about
behaviour expectations and have not followed
them. We are going fo move you to X to help you
meet the expectations.”

At the end of the lesson (or most appropriate
time), a brief reset conversation is needed.
Child’'s parent could be informed at the end of
the day.

STEP 4a

OR

Poor behaviour continues

Child remains behind atf break or lunchfime for a
longer reflection with the teacher.

Incident should be logged onto Bromcom and
SLT informed if necessary.

Child’s parent should be informed at the end of
the day.

STEP 4b

Poor behaviour is aggressive
(verbal or physical)

Inform SLT

Nurture provision may be called for support.
Incident should be logged onto Bromcom.

It is likely that the Principal or Assistant Principal




will be involved in parent communication.

If Step 4 has been reached, or for serious or regular disruption, children will be asked
to attend a Reflection Session (Restart) as described below.

KST:

Daily session in senior member of staff classroom at 2.30pm (during afternoon break).
Children are taken to the classroom and sit on the carpet for 10-minute reflection.

¢ Monday Eagles

e Tuesday Falcons

o Wednesday Sparrowhawks

o Thursday Kestrels/Sparrowhawks
e Friday Kestrels

KS2:

Monday to Friday - 12.30-1.00 - Eagles classroom - staffed by a member of SLT/senior
staff.

Y5-6 to attend from 12.30-12.55

Y3-4 to afttend from 12.45-13.00 after they have eaten their lunch.

Younger children may be asked to reflect on their behaviour with the teacher in
charge.

KS2 children will be asked to complete a Reflection form:
Reflection session (each child to complete each time)

Name:

Class:

Date:

The reason why | have been told to attend the Reflection session. Use your own words to
describe what happened. Try and explain why you reacted/behaved in the way you did.

What would help you in the future so you don’t have to come back for more reflection?

The Reflection forms will be collected by the adult leading the Reflection Session and
returned to the class teacher.

In more extreme cases the Principal or Assistant Principal will become involved. It may
be necessary to refer to the SEN team where outside agencies could be consulted. In
addition, a meeting will be held with parents / carers to agree the way forward.

We believe that ‘children do well if they can’, so a supportive meeting would be held
aimed at identifying specific ‘lagging skills’ or unsolved problems that the child may
have, which results in the unwanted behaviours. We will look at how the adults can
help address the lagging skills and unsolved problems. We will also again, encourage
the pupil to develop a sense of self-discipline by helping them recognise their
emotions, reflect on why and accept responsibility for their actions.



This will be recorded using a Behaviour Support Plan.

Behaviour Support Plan
The Behaviour Support Plan is a formal contract that is drawn up between the

parent/carer, child and school. It is at this stage that a contract is signed by all parties
and external agency support may be requested.

SMART targets are agreed at the initial BSP meeting in consultation with all present.
These are written in child speak and progress towards them is recorded daily. Regular
reviews and feedback are provided to parents so that they can support at home.

Suspensions and Exclusions

The outcome of any case deemed extreme may be that a child may be excluded
either for a fixed term or permanently depending on the severity. This will follow
statutory guidance for those with legal responsibilities in relation to exclusion.
Suspension and permanent exclusion from maintained schools, academies and pupil
referral units in England, including pupil movement Guidance for maintained schools,
academies, and pupil referral units in England August 2024 (DFE). For further
information, a copy is available in the school office or follow the link below.
Suspension and permanent exclusion guidance

Behaviour Logging

Behaviour incidents are recorded electronically using Bromcom so we can ensure
incidents are dealt with appropriately and consistently. The SLT analyses this at least
every half term so that any patterns of behaviour can be identified. These can then
be addressed before becoming more significant behaviour tfrends for individuals. Staff
ensure that patterns of behaviour are communicated at the earliest opportunity. At
lunchtime, information is shared verbally with class teachers and may be logged on
to the Bromcom behaviour log.

The use of Restrictive Physical Intervention

In rare situations, where attempts to de-escalate a child’s behaviour have been
unsuccessful and they are aft risk of causing injury to themselves or others (children or
adults), Restrictive Physical Intervention (RPI) strategies advised by Team Teach may
be used. Only staff who have received appropriate Team Teach training will hold
pupils in any form of ‘restraint’ as guided by this training and all staff should seek a
trained person to support them in the event of an emergency, although it is important
to note that all staff working in schools have the authority to physically intervene if a
child is putting themselves in danger. Before using Restrictive Physical Intervention at
our school, staff will endeavour to engage the pupil in a calm and measured tone,
making clear that their behaviour is unacceptable and setting out how the pupil
could choose to change their behaviour. The use of Restrictive Physical Intervention
will only be proportionate to the level of risk and will be reduced at the earliest possible
time.

Where an adult has held a child using a Team Teach restrictive physical intervention,
this will be recorded within the ‘bound and numbered book’ and reported to parents
and all agencies involved with the child as appropriate.



This guidance should be read in conjunction with ‘Use of reasonable force advice
for headteachers, staff and governing bodies July 2013" (DFE). A copy is available in
the school office or follow the link below.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment data/file/444051/Use of reasonable force advice Reviewed July 2015.pdf
Clear procedures are also followed for any child who runs from school (see Appendix

1).

Anti-bulling procedure and Child-on-Child abuse

To help eliminate bullying and child-on-child abuse we will ensure that children are
taught:

* what child-on-child abuse and bullying is

* what to do if they feel they are being abused or bullied, or if someone else is being
abused or bullied.

To protect the rights of all children to have a safe and secure learning environment
The Redstart Primary School and Nursery will continuously work towards preventing
acts of bullying, harassment, and other forms of aggression and violence as these
behaviours are unacceptable and interfere with both our school’s ability to educate
children and a child’s ability to learn. If such a case arises, the staff at The Redstart
Primary School and Nursery will follow the anti-bullying guidelines laid out in this policy.

Forms of bullying or abuse

¢ Physical: Deliberately hurting particular children on a regular basis

e Verbal: Deliberately hurting feelings through name-calling etc.

¢ Ostracising: Making someone feel left out and different by deliberately setting
out to exclude them

There are many different kinds of bullying including bullying relating to:

e race, religion or culture

e special educational needs

e appearance or health

e sexual orientation

e being identified as young carers or looked after children, or related to home
problems

e sexist or sexual bullying, including ‘sexting’ as a form of abuse

e cyber bullying

Definition of Sexting

This is sending inappropriate pictures, videos or messages — they can sometimes be
called ‘nude pics’, ‘rude pics’ or ‘nude selfies’, but can also be rude messages.
Pressuring someone into sending these pictures, videos and messages is abuse. It is
illegal to have these kind of pictures or videos of a person if they are under 18 years
old.



Definition of cyber-bullying

Cyber-bullying is the use of technology such as mobile phones, email, chat rooms or
social media sites such as Facebook and Twitter to harass, threaten, embarrass,
infimidate or target a child. Unlike physical bullying, cyber-bullying can often be
difficult to track as the cyber-bully (the person responsible for the acts of cyber-
bullying) can remain anonymous when threatening others online, encouraging them
to behave more aggressively than they might face-to-face.

Types of cyber-bullying

¢ Flaming: Online fights usually through emails, instant messaging or chat rooms
where angry and rude comments are exchanged.

¢ Denigration: Putting mean online messages through email, instant messaging,
chat rooms, or websites set up to make fun of someone.

¢ Exclusion: Intentionally leaving someone out of a group such as instant
messaging, friend sites, or other online group activities.

e Outing: Sharing secrets about someone online including private information,
pictures, and videos.

e Trickery: Tricking someone into revealing personal information then sharing it with
others.

¢ Impersonation: Pretending to be someone else when sending or posting mean or
false messages online.

¢ Harassment: Repeatedly sending malicious messages fo someone online.

e Cyber-stalking: Continuously harassing and denigration including threats of
physical harm.

Actions NOT considered to be bullying

All children have upsets and squabbles; these are not classed as bullying and are
dealt with through the Behaviour Policy. Actions not considered to be bullying are:

¢ not liking someone

e being excluded (unintentionally)

e accidentally bumping into someone

e making other children play things a certain way

e asingle act of telling a joke about someone

e arguments

e expression of unpleasant thoughts or feelings regarding others

e isolated acts of harassment, aggressive behaviour, intimidation, or meanness.

Roles and responsibilities

The Education Act 2002, Education and Inspections Act 2006 and Equalities Act 2006
all make reference to a school’s legal responsibility to prevent and tackle bullying. By
law, all state schools must have a behaviour policy in place and displayed on their
website and must also follow anti-discrimination law. This means staff must act to
prevent discrimination, harassment and victimisation within the school.



Schools have the legal power to make sure pupils behave and do not bully outside of
school premises, for example on public transport or in nearby public communal areas.
If seen as appropriate the Principal or staff can choose to report bullying to the police
or local council. During school hours, including while pupils are taking part in school
visits, after school clubs and cyber bullying the school has direct responsibility to ensure
children feel safe and secure.

The role of the Academy Council

The Academy Council supports the Principal in all attempts to eliminate bullying from
the school. The Academy Council will not condone any bullying at all, and any
incidents of bullying that do occur will be taken very seriously and dealt with
appropriately.

The Academy Council monitors incidents of bullying that do occur and reviews the
effectiveness of this policy regularly. The members of the Academy Council require
the Principal to keep accurate records of all incidents of bullying and to report to the
members of the Academy Council on request about the effectiveness of the school’s
anti-bullying strategies.

A parent/carer who is dissatisfied with the way the school has dealt with a bullying
incident can make a complaint to the Chair of the Academy Council. The complaint
will be dealt with in accordance with the CLF complaints policy which can be
accessed from the CLF website.

The role of the Principal

It is the responsibility of the Principal to implement the school’s anti-bullying and child-
on-child abuse strategy, to ensure that all stakeholders are aware of the school policy,
and that they know how to identify and deal with incidents of bullying. The Principal
will report to the Academy Council about the effectiveness of the anti-bullying policy
onrequest. Although the Principal has overall responsibility, they may have nominated
a staff member to implement the anti-bullying and child-on-child abuse policy.

It is the Principal (or designated member of staff) who must ensure that all children
know that bullying and child-on-child abuse is wrong, and that it is unacceptable
behaviour in school. The Principal will draw the atftention of children to this fact at
suitable moments. For example, the Principal may decide to use an assembly as the
forum in which to discuss with the children why bullying is wrong.

The Principal will ensure that all members of staff receive sufficient training to be
equipped to identify and deal with all incidents of bullying and child-on-child abuse.

The Principal will set the school climate of mutual support and praise for success, so
making bullying and child-on-child abuse less likely. When children feel they are
important and belong to a friendly and welcoming school, bullying is far less likely to
be part of their behaviour.



The role of the staff

Members of staff will do all that they can to eradicate bullying and child-on-child
abuse; they will ensure that they follow the school’s anti-bullying and child-on-child
abuse policy.

All members of staff will routinely attend training that equips them to identify bullying
and child-on-child abuse to follow school policy and procedures with regard to
behaviour management.

Staff will use arange of methods within PSHE lessons to help prevent bullying and child-
on-child abuse to establish a climate of trust and respect for all. They will use drama,
role-play, stories etc. within the curriculum, to help pupils understand the feelings of
bullied children and to practise the restraint required to avoid lapsing into bullying
behaviour. Ring fenced time will also be used to praise, reward and celebrate the
successes of all children (such as celebration evenings or assemblies) and thus to help
create a positive atmosphere.

Members of staff will keep a vigilant watch on suspected ‘bullies’; any incidents will
be handled carefully. It is important that the child responsible for initiating the bullying
is dealt with appropriately. The person dealing with the incident will need to collect alll
the relevant information and then provide the Principal with a copy in order that
he/she can decide on an action. All cases are individual and various strategies will be
employed by the Principal to address the issue.

Teachers and support staff will do all they can to support a child who is being bullied.

The role of parents/carers

Parents/carers, who are concerned that their child might be being bullied or who
suspect that their child may be the perpetrator of bullying, should contact their child’s
class teacher immediately in a calm manner. If they are not satisfied with the action
taken they should contact the Principal. If they remain dissatisfied, they should follow
the procedure detailed above. Parents/carers have a responsibility to support the
school’s anti-bullying policy by actively encouraging their child to be a positive
member of the school.

The role of pupils

Pupils are encouraged to tell somebody they trust if they are being bullied, and if the
bullying continues they must keep on letting people know; the children are taught
several strategies to help them with this.

Pupils are also encouraged to participate fully in activities that raise their awareness
about bullying in order that they clearly understand what to do if they, or another
child, are being bullied.



Reporting, sanctions and monitoring

Allmembers of The Redstart Primary School and Nursery are encouraged to challenge
all forms of bullying including prejudice-based bullying if they come across it.
Procedures

o

If bullying is suspected or reported, the incident will be dealt with immediately
by the member of staff who has been approached, or who
suspects/observed the bullying.
The Principal must be informed immediately
A clear account of the incident will be recorded in writing either by the victim
or the member of staff recording the victim’s verbal statement
The Principal will interview all concerned and will record the incident on the
school’s MIS
Parents will be kept informed by the Principal.
Class teachers will be kept informed and asked to monitor the situation
A range of sanctions will be used as appropriate and in consultation with all
parties concerned. These sanctions could include: verbal or written warnings,
restrictions of break and lunchtime activities, fixed term and in the event of
persistent bullying, permanent exclusion. Where appropriate the Principal
may inform the police. Such incidents include:

a. violence or assault,

b. theft

c. repeated harassment or infimidation, for example name calling,

threats and abusive phone calls, emails or text messages

d. hate crimes.
There will be a biannual audit and analysis of incident logs and interventions
to continually improve practice.

This school has set procedures to follow in implementing sanctions where a bullying
incident has occurred, as described above sanctions are applied in appropriate
proportion to the event. In the event of all other avenues being exhausted, or in
particularly serious cases that lead to exclusion, Trustees will examine the evidence
that a wide range of strategies had been tried and failed to affect a positive change
in the bullying behaviour.

Monitoring, evaluation and review

1.

The Academy Council, the Principal and relevant staff will review this policy
biannually and assess its implementation and effectiveness. The policy will be
promoted and implemented throughout the school.

The school council will review the effectiveness of the policy biannually and their
views given to the Principal.

An approved DFE pupil questionnaire will be given to pupils every year. The
resulting data will be considered in the annual policy review and reported to
Academy Council members.

4. Arecord of all such incidents will be kept both centrally and on students’ files



5. The numbers of incidents will be reported to the Academy Council annually or
provided to them at any time on request

6. Bullying data will be analysed to reflect and re-design further strategies to improve
procedures

Strategies to reduce bullying
The Redstart Primary School and Nursery has adopted arange of strategies to prevent
and reduce bullying, to raise awareness of bullying and support victims and those
displaying bullying behaviour, including:

e the consistent promotion of the school’'s code of behaviour which requires all
pupils to respect the rights of others

¢ thereinforcement of the clear message that violence has no place at The Redstart
Primary School and Nursery

e consultation with the Pupil Council on appropriate action

e participation in initiatives such as Anti-Bullying Week

e fraining for all members of staff on anti-bullying policy and strategy

e supervision by school staff of all play areas at lunch times and breaks

e Year 6 play buddies for KST and EYFS pupils

e information provided to all parents on understanding bullying and the steps to
take if the suspect their child is being bullied

e aclear policy of mobile phones not permitted to be in use during school hours

o the celebration of all student’s backgrounds and cultures through assemblies

e exploring bullying issues, including cyber bullying and safe use of technology
during PSHE and assemblies

e screening and filtering websites accessed in school

e SENSO alert system to pick-up key words connected to bullying

o effective recording systems

e work with multi-agency teams including police and children’s services

¢ lidising with parents of both the child being bullied and the bully

e challenge sexual content within verbal abuse especially challenging words that
promote prejudiced-based language

APPENDIX 1

Pupils who run from school

When a child runs from the classroom:

1.

When a child leaves the classroom and is supported on a 1:1 basis, it is
appropriate for the TA to go with the child, speak to them and then return with
them to the classroom. It would be helpful to talk to the child about any
possible ‘trigger’ during the calming down process.

When the child leaves the classroom without a TA the Class Teacher should ask
another child from the class to inform the Principal or Assistant Principal via the
School Office. If the first procedure is not successful then the TA will inform the
Principal or Assistant Principal and another adult will be asked to help with
returning the child to the classroom.



When a child leaves the school grounds:

1.

2.

3.

A member of staff informs the Principal or Assistant Principal | (via the School
Office) that a child has definitely left the school grounds.

A short initial investigation will be made by the Principal or Assistant Principal as
to the whereabouts of the child in the very local vicinity.

If no contact can be made with the child then a telephone call will be made
to the Police and Parents, by the School Administrator, informing them of the
approximate time and direction that the child left the campus and the current
situation.

If the child is unable to be located, the school will licise with Police and Parents
again as to the course of action to be taken.

If contact is made with the child in the meantime, then ‘choices’ are given, as
appropriate, and parents are advised of the situation.

If the Police have been informed and the child subsequently returns to School,
the School Administrator will contact the relevant Police Office, and the
appropriate reference number will be given with full details.

A full investigation, including a discussion with the child, into the incident will be
carried out and parents advised of the outcome. Relevant details of the
incident will be recorded on Bromcom.



